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Solo Plus

Founding Philosophy

What Solo Plus Means to Me

Each one of us can be EVEN STRONGER than
we think we can. Imagine a team with strong
individuals, each with characters and own
unigueness. Imagine how much they can do.
Imagine YOU lead them, and how far you can
take them. What journey do you design for
yourself and for them? Solo Plus takes the first
step with you and sees you take off to your solo
journey. And that is exactly what Solo Plus is

here for.
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Independent Board of Director/
Executive Coach

Naoko Ehara



Solo Plus

/@ Values
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Who Solo Plus is, and who | am

Accredited corporate director by Singapore Institute of Directors,
and experienced Human Capital Management professional and
served as Nomination/Remuneration Committee at global
organizations director level. Also certified and accredited coach
by International Coaching Federation and expert in leadership

assessment and development.
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Solo Plus

ﬁ Tone at the Top, My Style

Solo Plus Partner with Soloists SoloistDH ik
Knowing who you are and Being who you are is indeed a life goal. BNz . BN5ULHZ . FIICINDAEDOT—ILZDEHEDTH D, B
A great adventure. Explore your leadership and its potential and T IDBETEZLDECSERNHD U—F—EUTRET A E—IN
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® For SMEs, Private and Overseas Subsidiaries

® Remuneration/Nomination Committee
Member and Chair

® CEO/CXO Succession Planning and
Committee Chair/Facilitation

® CEO/CXO Development Commissioned
by Board
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Solo Plus Services
Self Discovery Journey

Executive
Coaching
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® Conduct Assessment Best Fit to Individual
Development Goal

® Feedback over Assessment Results

@ Personalized Self Awareness Focused
Coaching

® DI&E and Gender Focused Coaching
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Women with Purpose
Gender
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® Design and Facilitate Purpose Driven
Workshop Customized for Small Group or
Individual Focused on Gender

® Conduct Assessment Best Fit to Individual Goals

® Feedback over Assessment Results

® Personalized Self Awareness Focused
Coaching on Gender/Women Advancement
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For SME/Private/Subsidiary Companies (By Appointment)

Support CEO for Compensation/ CEOWS#ERERIM B SHE & /1 TSA VI DWTIHRM - IR EE RN
Nomination committees on succession planning. LIR—T 1> 73 2BRO%EHX IR

Meet regularly to address critical succession issues

- BREHEREEEFEICOVWTERNICERURBNO—RYYTEE
and design a long-term roadmap.

Align Performance/Talent Management practices
to the business measures.
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Update the current Talent Management that BITOYLY MNR—IAVIPY—F =2y THRETOI S L%
better works with new business strategy. REPBRFFEICOF T Y TT—h

Address underperformance issues openly

. L BREEA—TVICERIDEBALEDE) —F -2V TRICIICDOWTER
and drive organization to grow.

Certification and Accreditation « Z3E &%
Corporate Board of Director (Singapore Institute of Directors, Singapore) *Remuneration Nomination Committee (Harvard Business School, US) « Audit Committee (Harvard Business School, US)




Executive Coaching
For Leaders Who Aspire to Something Higher

Want to start something that is good for myself. BAICE>TRIMRW S E &R LY

Want to move forward after gaining experiences. BREBULETTREL LW

Want to build confidence to step out for a challenge. kB IcmIFTEEZD IV
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Want to discover something in myself and talk about
my feeling to someone with different perspectives.

Want to be guided to deep dive my feelings,
values and motives in a structural manner.
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Certification and Accreditation « Z3E &%
» Coaching (International Coaching Federation, US) ¢Hogan Advanced (Hogan International) < Saville Wave (Saville Interntional




Women with Purpose Program Facilitation

For Women (Want-to-be) Leaders

Highly personal and focused program design and
facilitation on gender topics for small groups.
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Design self-discovery “Adventure” for individuals who want
to lead people in various environments such as organization,
communities, and classrooms.
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Discover strength and potential and display
in behaviors that make an impact to where you belong.
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Create a new community that encourages and
supports you in life.
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Develop career as a professional coach.
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Certification and Accreditation « Z3E &%
» Coaching (International Coaching Federation, US) e StrengthsFinder (Gallup, US)



My Journal

Personal Space for Free Communication with Solo Plus

My feelings/ Relationship Exchange
thoughts of with People thoughts with
the day Around me Solo Plus

Progress/ My own
Bottlenecks changes and
for Goals challenges
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Personal Booking System

ﬁ Effective time management for your life style with Solo Plus

MY BOOKING

DASHBOARD Service
‘ Executive Coaching ‘
EDIT PROFILE
MAKE AN APPOINTMENTS June 2023
DOCODRE BT
POSTS
1 2 3 4 9 am 11 am 1pm 3pm 4 pm

SUBMIT POST
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Solo Plus
Profile

Naoko Ehara

Solo Plus

Independent Board of Director/Executive Coach

Sole-Proprietor - %
UEN53460478A w 4

www.soloplus.com.sg

www.linkedin.com/in/Naoko-Ehara-leadership-people-advisory

Enquiries:
Curious@soloplus.com.sg
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